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Six Sigma Yellow Belt Project Charter


	Project Name
	

	Today’s Date
	

	Project Start Date
	

	Target Completion Date
	



	Project Element
	Response

	Problem Statement
· Includes time, measurable item, gap   and business impact
	

	Business Case
· Why is this project important to do now?
· What is the project’s financial impact?
· What is the impact on DPMO/ Sigma level?
· What is the impact on customer service
	

	Goal Statement
· Specific
· Measurable
· Achievable
· Realistic
· Time-bound
	

	List of Improvement Goals
1.
2.
3.
4.
5.
	Measure (units)
	Baseline
	Goal

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Process
· Describe the process in which the problem exists
	

	Project Scope
· What part of the process will be addressed?
· What are the boundaries of the project or process?
· What areas are inside or outside the team’s focus or authority?
· Attach a SIPOC diagram  if necessary
	

	Team
	Member Name

	Project Sponsor
	

	Key Stakeholders
	

	Team Lead
	

	Team Members
	

	Process Owner
	

	Other
	

	Timeline by Project Stage
	Milestone
	Target Completion Date

	Define
	Project Charter and kickoff
	

	Measure
	Define and collect data
	

	Analysis
	Find causes
	

	Improve
	Fix causes
	

	Control
	Standardize the fix
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